Listen to what cutting edge executives have to say about how to succeed with doctors by really trying.
As more and more hospitals move to form partnerships with physicians, the executives working to create these new relationships are learning that to really be equal partners takes more than simply installing a senior doctor into a senior executive slot. It takes vision, guts, patience, and commitment. Getting these new ventures to work to everyone's benefit isn't easy, but ultimately it's worth it. Find out what the field's cutting-edge executives have to say about their best strategies to ensure a peaceful--and profitable--partnership.